CITY OF

DOWNTOWN WACO MASTER REDEVELOPMENT

DUWNTUWN FURM-BASED GUDE Kickoff August 2024




AGENDA

Introductions

Why a new Downtown form-based code for Waco?
How will the new ordinance be drafted?

What are some key project issues?

Questions and discussion




PROJEGT LEADERSHIF

City of Waco

Tom Balk, Director of Strategic Initiatives

Hunt Companies
Rodney Moss

Clarion Associates
Matt Goebel, AICP




FORM-BASED CUBE TEAN

CLARION ASSOCIATES

National consulting practice with
25+ years experience

Multi-disciplinary: Planners, attorneys, designers,
and landscape architects

Offices in Denver and Chapel Hill

Focus on plan implementation and
user-friendliness

Innovative codes integrating traditional and form-
based approaches

| ® PLANNING

Sample Texas experience: Arlington, Austin, Addison, 2
Denton, El Paso, McKinney, New Braunfels, - i
Pflugerville, Rowlett, San Antonio, Sugar Land




LT T Ty

* pemin
I b LG

NN
-
- B

Lot
mam
i
[p—
-

-
T N




ANEW COUE THAL S UNIQUELY WACU

LEGEND

@ Hospiality
Commercial
Civie
Park

@ industrial

River Influence
Park Influnce
— Study Area

razas River

Sehst

st

S8h st

sans

smst

Colunbus Ave
Washington Avo
Ausiin v
Frankin Ave
Mary Ave
Sacksan Ave
Webslar Ave
Clay Avo

%

=

g

oo
ol
3‘%

W FRIGATE DEVELOPMENT
3 DEVELOPMENT

EXISTING BEVELGOMENT
W EXISTING B FUTURE LANOMARKS

B HUNT DOWNTOWN WACD MASTER PLAN  KEY RELATIONSHIES o




WHY UPDATE THE BOWNIOWN ZONING?

 (Clarify rules for how development
should occur in Downtown Waco

* Help make growth more
predictable for current residents
and developers

 Make the code easier to
understand and easier to use

* |mplement the Downtown Waco 2 g e
Strategic Roadmap and other Waco 10 i, (o e & o)
plans



IMPLEMENT THE PLAN

Ywaco

DOWNTOWN WACO MASTER DEVELOPMENT

SIRATEGIC RUADMAP

JUNE 18, 2024 - CITY COUNCIL PRESENTATION
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9 DEFINING DISTRICTS

Barron’s Branch Waco Square

La Pila Founiala
St. Francis PIaER
St Francis Carehy
Restaurants & Bars
Retail
Resigantial
Structured Garage

RastauranigBBirs
Relail
Rosiduntial

Rengraled Hatot
MEting Spa
Restavrants

& Bars

Adaplivé Réuse Retsil

LA PILA FOUNTA: ST. FRANCIS ON THE BRAZDS MISTORIC CITY HALL

Masier plan ol

represeat new dovolspment Master pian eioments in italics represent aow develapment Structured Garage

Ballpark Mary Ave

6,000 5eat5'
Retail

Residential Historic Waca Teams.
Strucrured Garaga g "

The Yellow Jackets
Cardinals.
AUSTIN CITY LIMITS Austin, TX
Histaric Waco Players

Crush Hallowsy
Andrew Lewis Coopar.
Andrew Rube Foster

PEARL PARKITO San Antario, TX

WACG PERFORMING
.. ool e
au ars axpansian & green
g s o Spdce imorgyements
Botlpark Horel
Frevafer Retidentiat’
Bgomiar Oftice

Restauranls & Bars
Ratant

Cammercial Gifice

tosidential
Structared Garage

TEXAS LIVE! &rtingtan, TX

INDIAN SPRING PARK

Mastar plan alemints in Aalics represent maw de velopmant Master plan elements fn

s repraseot new develapment

B HUNT DOWNTOWN WACD MASTER PLAN BALLPARK DISTRICT
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g
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W HUNT DOWNTOWN WACO MASTER PLAN BRAZOS

VERFRONT DISTRICT —_—— | HUNT DOWNTOWN WACO MASTER PLAN MARY AVE DISTRICT



ST. FRANCIS ON THE
BRAZOS

La Pila Fountain® 7

St. Francis Plaza
St. Francis Church®
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CALLE DOS PLAZA

Public Plaza’
Shade Pavilion?

BARRON'S BRANCH
CREEK

Creek restoration®
Creekside trails®

WEST MIXED-USE
DEVELOPMENT

Restaurants & Bars
Retail

Commercial Office

Structured Garage

CENTRAL MIXED-USE
DEVELOPMENT

Restaurants & Bars
Retail
Commercial Office

MUTUALISTA HALL &
DANCE PLATFORM

SOUTH MIXED-USE
DEVELOPMENT

Restaurants & Bars
Retail

Residential
Structured Garage

CALLE DOS
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WATERLOO GREENWAY Austin, TX LA PILA FOUNTAIN ST. FRANCIS ON THE BRAZOS

Master plan elements in italics represent new development




WHAT o Ar URM-BASED UBDINANCE

6.2 LIVE/WORK Bul
GROUP A FRONTAGE

Allowed Group A Frontage Types

BIGE L E 2t
ES W e

Typical Elements:

 Building Form Standards
 Building Type Standards

“ ~
[-Xos
Front Yard Arcade
¢ rontage e dStandards s o
Dimension Sethack T6 | TS Th: ||, 43 cs
@ | From Seiback 0" max. 0" max
Street-Faci " max. 10" max. | 5" min.
- 0 Side Setback acing 0 max. max. J min.
Non Street-Facing 0" max. | 107 max. | 5" min.
. u I c a c e a n a r s Corner | with Rear Alley 5" max. | 5" max. or 16" min. R
® | Lots [ without Rear Alley 10° max, | 5 min.
Setback [ |pierigr | with Rear Alley ' max. or 16" min,
Lots | without Rear Alley 5" min.
@ | Gallery or Arcade Sethack 3" max. from curb to column/caver

It At least R0% of the building facade shall be located at the fromt sethack line.
Applicable Notes: 2: For buildings located on corner lots, at least the first 30° of the building facade, as
measured from the front building comer, shall be located at the setback line.

* Block and Subdivision Standards

Building Height

L Dimension T6 T5 T4 T3 CS
. e g u a I n g a n 0 Minimum Building Height {stories) 2 2 1 1
NiA
Maximum Building Height (srories) 10 4 3 212

150 e ) MEsQUITE, TEXAS Augusi 3,209 43




JOER-FRIENDLY

NTH H H 138 Article 8: Administration and Procedures . -
2.10. RM-3: ngh—Der'ISIty b‘ultlfal"l"llly3 8.2 Summary Table of Review Procadures | 7.4.G. Required Improvements for Subdivisions604F 8.4 Development Permits | 84.8. Conditional Use Parmit

A. Purpose — "
Table 8.1 B. Conditional Use Permit
The RM-3 district is intended to accommodate high-density multifamily residential uses, with limited Summary of Development Review Procedures )
simgle-family uses and duplexes. The RM-3 district may indude limited community and educational
uses and incidental or accessory uses. This district can also serve as a transition between other KEY: R= Review and Recommendation D= Review and Decision A= Appeal ¥ = Required <> =Public Hearing Required This section i based generally on the existing Section 402, but the current language has been rewritten o refer to the
muiltifamily and commercial or mixed-use zoning districts. new commen procedures and remove unnecessary material that is now covered in the common procedures.
Motice Review and Decision-Making Bodies (1) Purpose®™®
B. RM-3 Lot and Building Standards C. OtherStandards . Pre- The cenditional use permit procedure provides a mechanism for the City to evaluate proposed
e s Other Standards Location in LDC Procedure [ — } E Application Historic | Planning & City Board of land uses that are generally charactenized by infrequency of use, high degree of traffic
Conference| Staff Prsvtn Zoning ; 50 P .
n Width (minim) 100 feet Mesurements and Escepts Section 223 3 & Comm. Comm. Council |Adjustment generatfor\, and/or requlrem.enl ofa Iarg.e land area.”™ This procedure \_,_lntende.d to ensure
FoS—— B000 =g FLIL® Lise-Speciic Standents Section 33 comEat\:‘:ty of such uses with surrounding areas and that adequate mitigation is provided for
Derwsity {maximum) 20 du/acre Off-Struet Parking Section 5.5 Development Permits anticipated impacts.
Setbacks (minimum) Lardseaping, Buffiering Section 5.6 Development |Minnr 84 v D <A (2) Applicability
B Front 10 feet 21 Site and Buikding Deesign Section 5.7 Review [pasior LR i . R <R=3 <D <he A conditional use permit is required for the establishment of certain land uses as specified in
L= Side [3] B feet [4] Conditional Use Permit 348 L v R < R[3 <D= <A Table 3.1 Table of Allowed Uses. Approval of a new conditional use permit is also required for
4] Fear 20 feet [5] HNotes: Single-Family Residential sec N ae modification or expansion of an existing conditional use.
R ) ey 0t — - . (3) Application Submittal and Review Proced
2] Cumently 20 fest 5 - cation Submi and Review Procedure
Buiikding height Ses 239D 3] D ot camy fonward the side setback abutting a street, which is Temporary Use Permit 04n i o A _PP S .
I ious C P — cursemahy 15 fast Frarre e = Figure 8-4 |denl|ﬁes.the app\lcable.stapz fr_n_m 83, Comr.non EEV[&W Pracedures, that .?pply to
. o L oty 30 et i 11~ - X . the review of conditional use permits. Additions or modifications to the common review
Building covecsge 40 percernt [5 5] Cumenity 75 et Preliminary Plat g5A R <R> <D>
c . . procedures are noted below.
Total coverage T0 percent [6] Cumently 15 percert Final Plat 858 R <D=
Land Division or Combination 85C ) A Figure 8-4: Conditional Use Permit
= Reversion to Acreage 35E M “ R R> D=
O
Rezoning L N K v R =R=01 <R> <D=
Rezoning to Planned . . . ca. .
Development (PD} a8 . F R o
— Code Amendment (Text) 56C |« 14 R <R <D
Historic Preservation Procedures
Historic Landmark Designation 57 || ]~ v R <D= <A
Historic District Designation sic || ]+ v R <R e e
— Required Submit 1o Required Staff repon and written, Planning and Expiration ater
Certificate of Appropriateness 870 |7 [~ |¥ R <D= <A Director recommend- published, and Zoning ‘1w years of
— ation maiied notice Commission inactivity
Certificate of No Effect £7.0 D [5] required
Flexibility and Relief
Variance ssa [ [+ v | [ | [ <p-
Miner Modification 0 As required for associared application a. Pre-Application Meeting
Appeal gac il I As indicated in table above A pre-application meeting shall be held in accordance with 8.3.B, Pre-Application Meeting.
) pre-app g \pp g.
— g Spacial Excepti 88D |¥]v|¥ R <D
— N':Z': cepren | | | | b. Application Submittal and Handling®'
- [1] The Director may refer minor development review applications to the Planning and Zoning Commission. The conditional use permit application shall be submitted, accepted, and revised, and may
[2] A pre-application conference is required for some types of temporary use permit applications, see 240, be withdrawn, in accordance with 8.3.C, Application Submittal and Handling.
[3] Applies anly in hiszoric districts or for designated historic properties.
[4] Pre-zpplication meetings are required only for text amendments proposed by an applicant, not staff.
[5] HPC Chair lor designee) and Staff make the ination regarding a Certificate of No Effect
* Thics district & carmied forwand from the curment RM-3 district.
* The current ot size requirement can act as a barrier to achieving higher densities than the lower intersity districts RM-1and RM-2. : New purpase statement.
* & challower sethack will encoursge more walkable and dense development in key aress throughou e city. o 1is language is from ARS 9-36201.C1
* Revised to match the proposed limits in the AM-1 and RM-2 districts. Submittals remaved to bin file for Administrative Manual
Sedona Land Develo, Cod 242
Sedona Land Development Code 26 onalLanc Deve opment Code Sedona Land Development Code 264

Consolidated Draft- hine 1018 Adaption Draft - July 2018 Adoption Draft - July 2018




LEUS TRAHUNS

1,200 SQ FT

. (30% MAX OF REAR YARD)
MAXIMUM] I

ACCESSORY
STRUCTURE







PROJEGT SUOPE @ HMELINE

1 3 4

. . Draft New .
Project Kickoff . Adoption
Ordinance
Aug 2024 Fall 2024 Spring 2025 Summer/Fall 2025 >
Background Research Draft Assessment Districts & Uses Adoption Draft
Stakeholder Interviews Development Stds. Executive Summary

Administration &

Procedures Public Meetings

Consolidated Draft Final Ordinance




CEY S TAKERULDER GRUOURS

* Members of the community

* City staff

* Citizens Advisory Committee

e City Council

e Plan Commission

» Historic Landmark Preservation Commission
 Development/business community

e City Center Waco and Downtown Coalition



JPPOBITUNI TTES FUR INPUL

 Engage at project milestones:
* Project kickoff

* Assessment and annotated outline

* Public draft for each phase

* Consolidated and Adoption drafts

- - - - aco Downtown Redevelopment Project
o Offer multiple methods of participation
of culture, commerce,

and community along

* In-person interviews and presentations it BhasosRiger,

* Virtual meetings, surveys

 Social media and website



SULE U ABVISURY COMME T EE

* Assist in analysis of existing code—especially successes and challenges

 Attend meetings to provide recommendations and feedback
* Review and comment on incremental drafts of new regulations
 Attend and participate in public meetings

* Provide continual outreach to and feedback from colleagues and
respective industries






LONING @ FrUTURE EAND USE

Draft zoning districts to implement the
Strategic Roadmap districts




UJIHER WALD PLANS

WOTE: A COMPRENENSIVE PLAN SHALL NOT |
CONSTITUTE ZONHG REGULATINS OR |
ESTABLISH ZONING DISTRICT BOUNDARIES. |

CITY-WIDE TRAILS
MASTER PLAN

Map 3.5¢
Land Use Plan
Designations within
Waco Corporate Limits

g

omvarwan

RIEAN

City of Waco, Texas

Waco Strategic Housing FPlan

March 2002




JOE BEGULEATIUNS

Waco

DIVISION 18. - C-4 CENTRAL COMMERCIAL DISTRICT

Sec. 28-671.

- Purpose.

The C-4 central commercial district is intended to provide for a wide variety of business, residential a

city region. The district regulations are designed to encourage a mix of functions, including retail, service

vitality in the central area as a focus for the community, while recognizing the specific intense urban cha

(Ord. No. 1986-49, § 1(4.1801), 9-16-86)

Sec. 28-672.

- Permitted uses.

Permitted uses in the C-4 district are:

(M
(2)
3
(4
&)
(6)
()
(8)
9
(10)
(1

Townhouse dwellings.

Multiple-family dwellings.

Clinics and lab services, but not including veterinary clinics.

Financial institutions.

Clubs, lodges, fraternities and sororities where the chief activity is not a business.
Commercial and vocational schools.

Convalescent or rest homes.

Dressmaking, millinery, tailor shops, shoe repair shops and similar shops.

Child care facilities.

Office buildings.

Personal service shops.

Arlington

Unified Development Code

Article 3. Use Standards

City of Arlingte

i, Téewis

B. Non-Residential and Mixed-Use Districts

Section 3.1.5 |

TABLE 3.1-2: Allowed Uses — Mon-residential and Mixed-Use Districts

P = Permitted Lise

5 = Specific Use Permit

Mon-residential and Mixed-Use

¥ = Supplemental Use Standords Apply

Use Type

N
M
u

Household
Living

Dwelling, duplex

Dwelling, livefwaork

P

p*

p*

p*

1214

Dwelling, multi-family

5"

B

B

1214

Dwelling, single family
datached

Dwelling, townhause

HUD-code manufactured
hame | Mobile home

Group
Living

Assisted living Facility
156 residents)

Asisted living Facility
=7 residents)

Baarding house |
fraternity or sorority heuse |
private dorm

o

31218

Cammunity hame for
disabled persons

Foster family home

Foster group hame

Halfway house

Independent senior ving
tacility

p*

p*

p*

31218

Nursing hame

Community
and Cultural
Facilities

artgallery or museum

Emergency shelter

wlw|n|we

Gavernment administration
and civic buildings

Martuary |crematary |
funeral chapel

Philanthrapic institution
Jather than listed)

Religious assembly

Educational
Facilities

Business school

Public ar private schaal

Page 3-6




JEVELUPMENT STFANDARDS

Address the quality of development, including

standards for:
= Access and connectivity
= Landscaping and fences
= Tree preservation
= Building and site design
= Historic preservation
= Qutdoor lighting
= Parking and loading
= Signage

Building

B & @

L N N B




cFEICIEN ADMINIS TRA TION

* Ensure the new Downtown zoning
ordinance is integrated with Waco’s
development review procedures to
provide predictability and certainty

WACO DEVELOPMENT GUIDE

2 b Bl




cEEICIEN FADMINIS THA TION

Article 8: Administration and Procedures Article 8: Administration and Procedures
8.2 Summary Table of Review Procedures | 7.4.G. Required Impro for Subdivisi 8.3 C Review Procedures | 8.3.A. General

Table 8.1 1
able . 8.3. Common Review Procedures
Summary of Development Review Procedures
Commentary
KEY: R= Review and Recommendation D= Review and Dedision A= Appeal + = Required <> =Public Hearing Reg Common review procedures are new to Sedona. gh the current d code has a good organizational
framework for procedures, a lot of the information is repeated for each application procedure. Per the Analysis report,
Notice Review and Decision-Making Bodies these common review procedures consolidate general steps that are applicable to multiple development application
e types. The application-specific procedures then refer back to these commen review procedures and note any
Procedure R;::ence ; SR Historic | Planning & _— Board of modifications or additions.
Confes Staff Prsvin Zoning = z
2 £ LoEiELEE e — f— Council |Adjustment A. General
a
= o This section describes the standard procedures and rules applicable to all development applications
- ! unless otherwise stated in this Code. Common review procedures include seven steps, as shown below in
Deve IM'"Dr 84 o o el Figure 8-1: Common Review Procedures, not all of which are applicable to every development application.
FE=s [Major 84 il K K Y R <R>0 D> <A> Application-specific procedures in sections 84 through 8.8 identify additional procedures and rules
Conditi Use Permit 348 M v R <R=[3 <D= <A beyond those in this section.
Single-Family Residential
Rl:vgi:w amily Residentia B4C D < A Figure 8-1: Common Review Procedures
Temporary Use Permit 84D ¥[2] D “A>
ivision Proced
Preliminary Plat BSA o v R R= D=
Fimal Plat as58 R <D>
Land Division or Combination BS5.C o A
Rewversion to Acreage 85E ] v R R=> D=
Ordinance
Rezoning BEA o v R <R=[ “Ro= «D=
Rezoning to Planned 7 7 7 L. LD-
Development (PD) 882 . R R D
Code Amendment (Text) B6.C v v 4] R <R = <D=
Historic Preservation Procedures
Historic Landmark Designation BTA o v R «D= A
Historic District Designation BI.C S B ¥ R <R= R “D=
Certificate of Appropriateness 87D N R <D= <A=
L B. Pre-Application Meeting®®
Certificate of No Effect 57D D [5]
Flexibility and Relief (1} Purpose
T — BEA NEE v R I | | | D= The pre-application meeting is intended to provide an opportunity for the applicant to meet
Minor Medification 0 As required for associoted apglication with City staff to review applicable submittal requirements and review procedures associated
— BAC 11 A indicoted in table above with the proposed development concept.
Special Exception uo ||~ R [ [ <o- ] (2) When Required
HNotes: A pre-application meeting is required according to Table 8.1, Summary Table of Review
[1] The Director may refer minor development review applications to the Planning and Zoning Commission. Procedures.
[2] A pre-zpplication conference is required for some types of temporary use permit applications; see 8.4.0. :
[3] Applies only in historic districts or for designated historic properties.
[4] Pre-application meetings are reguired only for text amendments proposed by an applicant. not staff.
5] HPC Chair [or designee) and Staff make the determination regarding a Certificate of Mo Effect.
" New. This common procedure for pre ication conferences replaces and ¢ those currently found in multiple

individual procedures, including rezoning, conditicnal use, development review, and others. The name is changed from the cument
“pre-application consultation.”

Sedona Land Development Code Sedona Land Development Code
Adoption Draft - July 2013 Adoption Draft - July 2018




RARTICIPATC IN HE PROGESS

CITY OF
w Ac o Overview Phases Updates Events Gallery FAQs News Contact
% ? S - L ) ST Z . ¥ 'T' e A

Waco Downtown Redevelopment Project

Creating a vibrant hub
of culture, commerce,
and community along

the Brazos River.

Waco Downtown Redevelopment Informational Session

Please join us for a Waco Downtown Redevelopment Informational Session on
Avugust 27, 2024 at 6:00 p.m. The event will be held in the Texas North 115 at
the Waco Convention Center.

WWW. WACODOWNTOWNREDEVELOPMENT.COM
SIGN-UP TO RECEIVE PROJEGT UPDATES.



QUESTHIONS g DIoGUSSIUN

 Any other questions about the project scope or process?
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